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What’s an Arboretum? 
The word arboretum originates from the Latin ‘arbor’ meaning ‘Tree’, and the suffix –‘etum’, denoting where something grows — 
think of it as a tree museum. The Atlantic Coast Arboretum at Memory Lane Heritage Village will be unique, pairing the Eastern 
Shore’s natural and cultural history at a single location.
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INTRODUCTION

The Lake Charlotte Area Heritage Society was founded in 
1995 with a mission to “Inspire an enduring appreciation 
for the natural and cultural heritage of the Eastern Shore, in 
both residents and visitors.”  

Today, Memory Lane Heritage Village and the Eastern Shore 
Archives are widely recognized as one of Nova Scotia’s best 
museums, whether judged by the receipt of professional 
awards of excellence, innovation, annual visitation, visitor 
satisfaction, operational efficiency, partnerships with local 
tourism industry service providers, or carbon reduction 
initiatives (in 2020, Memory Lane became the first 100% 
solar powered museum in Nova Scotia on a net annual 
operational basis).

None of these achievements would have been possible 
without significant ongoing community support. Typically, 
the Society’s 150 active volunteers contribute at least 7,000 
hours of their time each year to the successful operation of 
the Society.

In September 2022, Memory Lane lost almost 50% of its 
tree cover to Hurricane Fiona, and in early 2023 significant 
anecdotal observations from our volunteers suggested that 
the Memory Lane microclimate was warming. In order to 
determine if these observations had any scientific validity 
the Society contacted CLIMAtlantic, who determined that 
the average winter temperature has increased by 1°C 
between 1951 and 2020 (from -3.8°C to -2.8°C), with a 

further 2°C projected increase by 2070. Additionally, “frost 
days” on average decreased from 150 days historically, to 
136 days now, to as few as 98 days by 2050. 

In response to these documented climate changes, in late 
2023 the Society formulated a detailed comprehensive 
action plan: a Climate-Reality Infrastructure Mitigation 
Project. The plan had four main components: to insulate 
and add heat pump cooling and heating to three buildings 
(Artifact Storage Facility, Cookhouse, and Clam Factory) 
and to replace the trees lost as a result of Hurricane Fiona. 
The first three components have been completed on time 
and on budget, at a combined cost of $405,000. 

With our Master Development Plan, outlined herin, we 
show how we plan to complete the fourth component — 
tree replacement. However, rather than simply replacing 
the trees lost to Hurricane Fiona we now propose to build 
an Atlantic Coast Arboretum at Memory Lane at a cost 
of $410,000, with an opening planned for July 1, 2027 
(assuming funding is in place for a September 1, 2026  
commencement date).    

The Atlantic Coast Arboretum will integrate the area’s 
arboreal and cultural history to produce an enhanced 
tourism destination attraction that will increase the fiscal 
and heritage-attraction sustainability of Memory Lane, all 
while helping local tourism industry service providers. 
Clearly, this is a significant and ambitious goal, and it is 

valid to ask whether a small rural heritage society can 
realistically achieve it. 

The answer is yes! 

Consider that in 2025 Memory Lane hosted over 13,000 
visitors, of whom 35% were from out of province (Ontario: 
9%; Europe: 7%; Western Canada: 5%; Other Canada: 
8%; U.S. and others: 6%) and 23% were from the Eastern 
Shore, with the remainder from other areas of Nova Scotia, 
including Metro Halifax: 42%. It is also useful to note that 
the average attendance at the 67 non-urban museums 
in Nova Scotia that, like Memory Lane, receive some 
operational funding from the provincial government is 
2881 visitors.

Also, consider the 25-year planning and deliverability 
track record of the Lake Charlotte Area Heritage Society as 
outlined above.

Finally, consider that the exhaustive technical site analysis 
carried out as part of the planning process, documented 
below, shows that Memory Lane is an ideal site for the 
planned arboretum with excellent soils, drainage, and 
microclimate.

Thank you,

Aaron Zink  
Chair, Lake Charlotte Area Heritage Society



2026 Atlantic Coast Arboretum - Master Development PlanPage 6

The Memory Lane Heritage Village solar array on the roof of the Artifact Storage Facility/Special Event Equipment Storage Shed (June, 2026)
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MEMORY LANE HERITAGE VILLAGE AND ENVIRONMENTAL SUSTAINABILITY

The Lake Charlotte Area Heritage Society has long included sustainability as part of its strategic vision. 

In the early years of its operation, Memory Lane Heritage Village adopted a minimum waste approach to all of its operations 
and events. This adhered to waste reduction goals that aligned with the similar values of the 1940s, when reuse and recycling 
were important for the war effort. A formal waste-free event policy was adopted not long after, and most notably, the Cold 
Waters Seafood Festival strives to produce almost entirely compostable waste.  

In 2018, the Heritage Society installed a Tesla and a Level 2 electric charge station.

In 2019, all lighting in the Village was converted to LED and heat pumps replaced electrical resistance heaters in three 
buildings. These changes were part of the goal to improve energy efficiency in conjunction with the installation of a 72-panel 
solar array to offset the entire energy usage of the Heritage Society, making Memory Lane the first 100% solar-powered 
museum (on a net annual electrical consumption basis) in Nova Scotia (and possibly Canada). 

In 2020, the Society formally added ‘Environmentally Conscious’ as one of its six values and strategic goals. Additional work 
has been done since then to add 52 more panels to the solar array, as well as formalizing the climate goals of the Heritage 
Society in response to Hurricane Fiona and its impacts on the Memory Lane landscape.

The Atlantic Coast Arboretum is the next step in the 
Heritage Society’s long-term sustainability commitment, 
the benefits of which include:
 
1. Knowledge sharing with Eastern Shore homeowners 
which trees and shrubs are best suited to the area to 
mitigate the impact of high winds and a warming climate. 
 
2. Providing a publicly accessible forested landscape where 
local community members and visitors can experience the 
overall health benefits that trees provide.  
 
3. Providing environmental education in a hands-on 
engaging environment, as evidenced by our very successful 
Nova Scotia Forest Festival. 
 
4. Implementing our long-term plan to ensure the 
sustainability of the Memory Lane landscape, thus 
contributing to the ongoing reduction of the site’s carbon 
footprint.

Heatpump installed in the Cookhouse in 2025Electric vehicle charger installed on the Artifact Storage Facility (2018) Dishes and waste-sorting station at the Cold Waters Seafood Festival
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1. ARBORETUM SITE 
ANALYSIS
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A detailed site survey and site analysis of the proposed 
arboretum location and surrounding neighbourhood 
context was carried out. Based on the site-specific 
conditions and immediate local context, the proposed site 
is an advantageous location to represent the natural and 
cultural heritage of the defined arboretum catchment area. 
The site analysis suggested design interventions that will 
enliven the arboretum and enhance the existing experience 
of Memory Lane Heritage Village. A detailed site analysis 
report is found in Appendix 1.

Location

The proposed Atlantic Coast Arboretum site is 1.63 
hectares, sharing space with Memory Lane, a museum and 
registered heritage property. Memory Lane consists of a 
mix of relocated heritage buildings and new construction 
built to emulate past uses of a 1940s coastal village on the 
Eastern Shore of Nova Scotia. 

Climate

The site falls within the Atlantic Coastal Climate zone of 
Nova Scotia, which has mild winters, slow and cool springs, 
moderate summer temperatures and mild autumns.

Geology and Soils

The soil is derived from sand and gravel deposited by the 
melting glaciers from the last ice age. While low-nutrient, 
it can be enhanced with organic material and soil acidity 
will be easy to buffer for select species. Surface water 
drainage on site is good, but there are some low-lying areas 
where standing water collects after moderate to heavy rain 
and in the winter. These could become intentional swales 
for moisture-loving species. There are also some steeper 

slopes with erosion risk in the west portion of the site that 
could be mitigated with suitable species.

Water

The site is located at the dividing line of two culturally 
significant watersheds that were important for the Mi’kmaq 
and for the lumbering industry. Located on site, Dufferin 
Pond is a managed pond about 1,200 square metres surface 
area (0.3 acres), and it flows south towards Clam Harbour. 

Existing Site Conditions

Historically the site would have been covered by Coastal 
Mixedwood Hills forest or Coastal Barrens. About 0.36 
hectares (0.9 acres) of the site is currently treed. The 
two greatest risks are that it is comprised largely of 
older examples of species that are neither long-lived nor 
especially windfirm, such as white spruce. Succession 
planning carried out as part of the arboretum management 
plan will help guide where on site these species are best 
located, and where they can be replaced with windfirm, 
long-lived, culturally significant species. 

The summer entrance to the museum via the Hosking Store 
will not be available for year-round arboretum visitors. 
Wayfinding will help visitors find the preferred entrance 
point for arboretum visitors during the off-season and 
provide an opportunity for arboretum interpretation. 

Site circulation is primarily via a gravel drive. This drive 
is used for occasional motor vehicle use, maintenance, 
pedestrian, and special occasion traffic (such as wagon 
rides). There are also some informal unsurfaced footpaths 
on site that are not fully identified in visitor wayfinding. 
The arboretum will allow these short pedestrian-only 
paths to be connected as one longer path, encouraging site 
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exploration and discovery. 

Some of the adjoining properties are within view of the 
site, reducing both their privacy and the immersive nature 
of the site. In addition, when the nearby ATV trail is in use, 
noise bleeds over onto the site. Shrubs and trees can be 
used strategically to minimize both issues.

SITE ANALYSIS SUMMARY
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2. ARBORETUM 
SITE DEVELOPMENT 

PLAN
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The Atlantic Coast Arboretum Concept Plan identifies the various integrated physical changes that will be made to the 
Memory Lane site so that the Village retains its cultural heritage identity, while ensuring that the incorporation of the 
arboretum creates a distinct, but complementary, natural heritage attraction.

The plan identifies the most suitable planting locations for new species of trees and clarifies the location of new footpaths 
that will encourage visitor exploration of the arboretum’s trees, now and in the future. Other land use changes include 
relocating the sheep pen and vegetable garden, modifying the lumber storage shed to include a maintenance shed, and a 
preliminary route for a wetland perimeter walkway as part of a potential Phase 2.

Zones of heath and shrub plantings are proposed for part of the site’s existing blueberry barren. Shrubbery along the north-
west property line will screen the site from recreational vehicle noise and provide opportunities to interpret the culture of 
foraging. This shrubbery is protected against browsing sheep by a fence and gates at the vegetable garden entry and wooded 
trail.

The land around the Cookhouse will be modified to improve its drainage, which will allow for a dedicated and enclosed 
“Cookhouse yard” for daily operations, a better-draining herb bed, long-term flourishing of a small white birch grove near 
Dufferin Pond, and an adjacent tree nursery for growing saplings. This change also supports the re-establishment of a lush, 
treed (with wind-firm species and understory), off-hours and off-season entry to the site located between the Hosking 
General Store and the Cookhouse.

The eastern end of the pond will be managed in a more natural manner, helping to filter excess storm water from the 
parking lot and Cookhouse roof to support woody wetland species without affecting Memory Lane’s uses of Dufferin Pond’s 
western half.

ARBORETUM CONCEPT PLANS
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The interpretive mission of the Atlantic Coast Arboretum 
is to “Physically represent, interpret and communicate, 
the arboretum catchment area’s arboreal history and its 
interrelationship with the cultural heritage of the same 
area, utilizing the landscape, buildings and artifacts of 
Memory Lane Heritage Village.” This mission will be used 
to determine which of the eighty or so species of trees and 
shrubs found within the catchment area should be featured 
in the arboretum itself. 

The approach chosen to determine the species 
prioritization for the arboretum establishment phase is 
outlined below in the form of a matrix with the goal of 
identifying the five most important trees for an initial 
planting of species not currently found on the arboretum 
site. It also helps guide the identification of tree species 
already on site to be incorporated into the arboretum 
collection. The species to be added have been selected 
based on their overall ranking and their availability as 
nursery or wild-collected specimens.

“Existing on site” in the guide refers to tree species 
confirmed to be actively growing on site as of June 5, 
2026. The initial list was compiled in October 2023, with 
additional independent surveys carried out in March 
and May of 2026. From this survey, individual trees 
representing each species on site will be selected to be 
incorporated into the arboretum as official specimens.

The plant selection matrix is based on 5 primary criteria: 

1. Ecological significance 
2. Cultural and heritage significance 
3. Site suitability 
4. Climate resilience 
5. Human-influenced population decline. 

Ecological significance refers to the tree species’ overall 
habitat value in the catchment area, or if it occupies an 
important niche in a specific habitat type. For example, 
black spruce is common throughout the catchment where 
it is an important source of food for insects, birds, and 
small mammals. It also has high value in niche habitat 
areas where it predominates, such as black spruce bogs. 
Conversely, black ash is rare over the catchment but where 
it occurs it is a key determinate of the habitat itself.

Cultural and heritage significance refers to the 
importance of this species to human inhabitants of the 
catchment over its entire history. Species with more 
documented uses – medicine, tools, transportation, food, 
storage, spiritual practice, etc. – the higher it has been 
rated.

Site suitability refers to the current capacity of the 
arboretum site to support the tree species based on soil, 
moisture, and light exposure, with minimal interventions. 
For example, white pine would be immediately suitable on 
site with no additional actions required, while a species 
such as ironwood may require more soil amendments in 
the form of gypsum, lime, and soil enrichment, in order 
to thrive. Immediate site suitability does not necessarily 
include long-term management requirements, for instance 
as the tree canopy on site matures, some light-requiring 
species such as pin cherry (currently on site in healthy 
numbers) may need specific management regimes to 
thrive.

Climate resilience considers the adaptability of the tree 
species in light of future habitat changes due to projected 
climate change, and the species’ current ability to mitigate 
climate change effects on human infrastructure and 
microclimates. The information for this value comes in 

part from Natural Resources Canada, and the United States 
Department of Agriculture Climate Change Tree Atlas. As 
an example, sugar maple are generally adaptable to various 
soil and moisture conditions, they have good seed dispersal 
and are currently abundant in their existing range. In 
addition, they cast shade in the summer but allow sunlight 
for passive heating in the winter. Current predictions for 
the future of sugar maple are that will adapt adequately to 
climate change.

Finally, the decision matrix considers if the tree species 
has been affected by human-caused population decline. 
This element considers human-caused habitat loss (direct, 
e.g. via harvesting and forest succession interruptions, 
and ‘passive,’ e.g. via climate change and loss of habitat 
suitability), the introduction of pest and diseases, and over-
harvesting. 

TREE PLANTING PRIORITY GUIDE
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White birch (Betula papyrifera), at the main entrance 

Multistem red maple (Acer rubrum), the largest tree on site

White pine (Pinus strobus) has recently established itself on site.
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From the master concept plan, three planting zones are 
highlighted and described here:

After-hours event and off-season entrance

Planting will be used to re-establish and enhance the 
identity of this entrance as a lush green refuge and place 
of passage. This zone is the main visitor access for after-
hours events and can be used as a visitor entrance and 
orientation space for the arboretum during the Memory 
Lane off-season (during the regular season and operating 
hours, all visitors enter through Hosking Store). 

Before Hurricane Fiona, the site had a dense canopy of 
trees and evoked a feeling of private enclosure, often 
remarked on by visitors. The intimacy of this space is 
restored through the spatial arrangement of trees and 
shrubs. Primary species in this area will be mixed tolerant 
forest species. The use of shrubs along the perimeter will 
help increase the wind tolerance of the entire planting. 
Species in the plan include: Red oak (Quercus rubra), 
yellow birch (Betula alleghaniensis), white spruce (Picea 
glauca – to be added after the other trees are established), 
witch hazel (hamamelis virginiana), hobblebush (Viburnum 
lantanoides), moose maple (Acer pensylvanicum), and 
appropriate ferns and understory species.

Shrub walk and tolerant mixed forest

This planting area uses a border of shrubs to provide 
a transitional zone between the open air areas of the 
arboretum grounds and the forest-grown arboretum 
specimens beyond. Additionally, the shrub walk increases 
visitation to the working vegetable garden of Memory Lane. 
A new apple tree marks the junction of the path where 
it transitions from vegetable garden to native hedgerow. 
This represents a symbolic transition as well, from an area 
of cultivated and selected food-bearing plants, to the wild 

foraging options of the Atlantic Coast Arboretum catchment 
area. The area is gated at the far end to keep out museum 
livestock, as a number of these edible-to-human species are 
not sheep-safe. From that far gate, a path winds up a north-
facing slope of deep sandy soil that will support the long-
lived tree species that still appear in the neighbourhood: 
sugar maple, Eastern hemlock, white pine, and American 
beech, with supporting understory species such as 
ironwood and striped maple.  

 

Entrance plantings – the Barrens

The well-draining sandy soils of the Lake Charlotte 
area will support coastal and inland barren species. 
This planting zone makes the most of its difficult 
location between the parking lot and roadway, and 
takes advantage of the fact that the road bed was built 
of the native sand deposits from the site itself. Broom 
crowberry, common juniper, kinnick-kinnick, sweet fern, 
black crowberry, and other heathland species should 
thrive in these conditions, and their low-growing habit 
will maintain safe site-lines for visitors exiting the 
arboretum parking lot. 

PLANTING CONCEPT DETAILS
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3. ARBORETUM 
CATCHMENT AREA
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The catchment area for the Atlantic Coast Arboretum is a carefully defined area that the arboretum will specifically represent 
and communicate to its visitors, considering both its natural history and forestry history.

The Lake Charlotte Area Heritage Society’s long-standing 
“service area” is from Lawrencetown to Ecum Secum 
and inland to at least Mooseland. Historically, the forest 
industry along this stretch of coastline extended inland 
to the “Divide”: the highpoint from which streams and 
rivers flow downhill to the coast, allowing timber to be 
“driven” down rivers and through lakes from the interior 
(where it was harvested) to the coastal area (where it 
was processed). Thus, the decision to use the boundaries 
of the four watersheds that cover the coastline from 
Lawrencetown to Ecum Secum seamlessly defines an 
identical catchment area for both natural and forestry 
history.

Arboretum Catchment Area Vital Statistics

Catchment Area Dimensions

The total size of the catchment area is 4,071 km², 72% the size of Prince Edward Island. It is comprised of the Musquodoboit 
watershed at 1,388 km²; the Tangier watershed at 1,091 km²; the Sheet Harbour watershed at 1,002 km²; and a part of the 
Liscomb watershed at 590 km².

Proportionately, the coastal distance from Lawrencetown to Ecum Secum (115 km+/-) is about 27% of Nova Scotia’s total 
mainland Atlantic coast from Cape Sable to Canso (427 km+/-).

The area of mainland Nova Scotia is 44,973 km². The area of the Arboretum Catchment area is 4,071 km²; 9% of the area of 
mainland Nova Scotia.

Approximately 35% of the Arboretum Catchment Area is public land, either Crown Land or Protected Areas. 

Catchment Area Tree Species

Our research has produced a definitive list of all native species of trees, shrubs and dwarf woody trees that can now be found, 
or that once were found, within the catchment area. This assessment suggests that at least 95% of the 87+/- native species 
found in Nova Scotia can also be found within the Arboretum Catchment Area. Of the 85 species found within the catchment 
area 37 species, or 43.5%, are already growing on the arboretum site.

DEFINING THE CATCHMENT AREA BOUNDARY
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CATCHMENT AREA SPECIES LIST

American mountain ash (Sorbus americana)
American beech (Fagus grandifolia)
Balsam fir (Abies balsamea)
Balsam poplar (Populus balsamifera)
Black ash (Fraxinus nigra)
Black cherry (Prunus serotina)
Black spruce (Picea mariana)
Downy serviceberry (Amelanchier arborea)
Grey birch (Betula populifolia)
Eastern hemlock (Tsuga canadensis)
Inland serviceberry (Amelanchier interior)
Ironwood (Ostrya virginiana)
Jack pine (Pinus banksiana)
Large-toothed aspen (Populus grandidentata)
Mountain maple (Acer spicatum)
Mountain paper birch (Betula cordifolia)
Pin cherry (Prunus pensylvanica)
Purple serviceberry (Amelanchier intermedia)
Red maple (Acer rubrum)
Red oak (Quercus rubra)
Red pine (Pinus resinosa)
Red spruce (Picea rubens)
Smooth serviceberry (Amelanchier laevis)
Shadblow serviceberry (Amelanchier canadensis)
Showy mountain-ash (Sorbus decora)

Tree Species (35 species)

Striped maple (Acer pensylvanicum)
Sugar maple (Acer saccharum)
Tamarack (Larix larcina)
Trembling aspen (Populus tremuloides)
White ash (Fraxinus americana)
White birch (Betula papyrifera)
White elm (Ulmus americana)
White pine (Pinus strobus)
White spruce (Picea glauca)
Yellow birch (Betula alleghaniensis)

*Species  highlighted in green  represent those found on the Memory Lane site.



2026 Atlantic Coast Arboretum - Master Development Plan Page 25

Alternate-leaved dogwood (Cornus alternifolia)
Bayberry (Myrica pensylvanica)
Beaked hazelnut (Corylus cornuta)
Black chokeberry (Aronia melanocarpa)
Black crowberry (Empetrum nigrum)
Blueberry (Vaccinium spp.)
Bog-rosemary (Solidago uliginosa)
Bristly black currant (Ribes lacustre)
Broom-crowberry (Corema conradii)
Bush-honeysuckle (Diervilla lonicera)
Choke-cherry (Prunus virginiana)
Common blackberry (Rubus allegheniensis)
Downy alder (Alnus viridis)
False holly (Neompanthus mucronata)
Fly-honeysuckle (Lonicera canadensis)
Ground hemlock/Canada yew (Taxus canadensis)
Ground juniper (Juniperus communis)
Hobble-bush (Viburnum alnifolium)
Huckleberry (Gaylussacia baccata)
Labrador tea (Ledum groenlandicum) 
Lambkill or Sheep laurel (Kalmia angustifolia)
Large cranberry (Vaccinium macrocarpon)
Leather-leaf (Chamaedaphne calyculata)
Lowbush blueberry (Vaccinium angustifolium)
Meadow-sweet (Spiraea alba)
Mountain serviceberry (Amelanchier bartramiana)
Purple chokeberry (Aronia x. prunifolia) 
Red chokeberry (Aronia arbutifolia)
Red (Canada) raspberry (Rubus idaeus)
Rhodora (Rhododendron canadense)
Serviceberry/Indian Pear family (Amelanchier sp.) 

Small cranberry (Vaccinium oxycoccos)
Speckled alder (Alnus incana)
Spiraeas (Spiraea spp.)
Sweet gale (Myrica gale)
Sweetfern (Comptonia peregrina)
Velvet-leaf blueberry (Vaccinium myrtilloides)
Wild raisin (Viburnum nudum) 
Willows (Salix spp.)
Winterberry (Ilex verticillata)
Witch-hazel (Hamamalis virginiana)

Shrub Species (41 species)

Dwarf Woody Species (9 species)

Bakeapple (Rubus chamaemorus)
Bunchberry (Cornus canadensis)
Creeping snowberry (Gaultheria hispidula)
Dewberry (Rubus hispidus)
Dwarf raspberry (Rubus pubescens)
Foxberry (cowberry) (Vaccinium vitis-idaea)
Mayflower (Epigaea repens)
Teaberry (Gaultheria procumbens)
Twinflower (Linnaea borealis)

Early Colonial Species (3 species)

Rose
Apple
Black Locust
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Mini Arboretums

There are many places within the catchment area where a paved road bisects Crown Land, which creates the possibility for 
“mini arboretums” scattered throughout the whole area where visitors can see stands of various trees in the wild. 

These mini arboretums could be created at relatively little cost, consisting of an area where up to three cars could pull off 
the highway close to the specific trees, with such trees identified using tags. There are also a number of existing sites, such as 
trailheads and small parks, that could fulfil the same function. 

Otter Ponds Demonstration Forest

The existing Otter Ponds Demonstration Forest within the catchment area (Otter Ponds) demonstrates the philosophy, 
science, and practice of uneven-aged management in the sustainable forestry of the Acadian Forest. It produces timber for 
market using the best forest practices presently known, while protecting wildlife habitat and the Tangier River watershed, 
respecting the ecosystem services provided by the parcel, and enhancing the social and cultural value of the forest.

Atlantic Coast Tree Safaris

Memory Lane is centrally located with access to the catchment area in many directions via paved roads and could serve as 
the visitor entry and info point for proposed Atlantic Coast Tree Safaris, which could be self- guided with a free brochure or 
guided via bus tour company or personal guide, similar to how the Memory Lane currently operates its Clam Harbour Clam 
Digging Adventures.

Note: The development of the arboretum catchment area as outlined above is not part of the development plan for the 
arboretum itself and would be pursued after the arboretum is fully established.

Photo Credit: Dan Hutt

Pines at Otter Ponds

Autumn ferns at Otter Ponds

Otter Ponds huckleberry in autumn

CATCHMENT AREA TOURISM DEVELOPMENT POTENTIAL
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4. ARBORETUM 
VISITOR 

EXPERIENCE 
PLAN
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Interpretive Plan Goal
Physically represent, interpret and communicate the 
arboretum catchment area’s arboreal history and its 
interrelationship with the cultural heritage of the same 
area, utilizing the landscape, buildings, and artifacts of 
Memory Lane Heritage Village.

VISITOR EXPERIENCE INTERPRETIVE PLAN

Visitor Takeaway Goal
Visitors will leave knowing that, in Canada, there are 
essentially two kinds of native trees, those with leaves and 
those with needles; that trees of all kinds have long been 
important to both the Mi’kmaq and settlers; and that trees 
help us respond to climate change in many important ways.
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Main Interpretive Theme
Trees — the biggest plants on Earth — are vital to all life, providing oxygen to breathe, storing carbon, and stabilizing soils, all 
while providing wildlife with habitat and people with shelter and livelihoods.

Sub-theme 1 
Trees connect us to the past (50-75%*)

The trees in the arboretum are living organisms whose 
ancestors provided almost all the wood needed to make 
Memory Lane’s wooden buildings, boats, buoys, benches, 
baskets, tools, toys, fences, furniture, and firewood.

Sub-theme 2 
Trees help make us healthier (12.5-25%*)

There is growing scientific evidence that spending time 
surrounded by trees has positive physical and psychological 
benefits. Historically, beech nuts, serviceberries and teas 
made from many of our tree species with their high vitamin 
C content, enabled the Mi’kmaq and settlers to better 
survive winter.

Sub-theme 3 
Trees help us, we help them (12.5-25%*)

Trees are crucial for Canada’s future, acting as essential 
nature-based solutions to combat climate change 
by sequestering carbon, regulating water levels, and 
protecting biodiversity. "Forests provide clean drinking 
water to just under 50% of Canadians, support clean air 
for all, and provide jobs for hundreds of thousands of 
Canadians.

* Indicates the range for the proportion of the total interpretation content to be allocated to each of the three sub-themes.

INTERPRETIVE THEMES
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There are different conceptual options for deciding what the fundamental interpretive principles should be in terms of 
guiding the physical development of the arboretum site. The chosen approach responds to the visitor takeaway goal – that 
visitors understand the fundamental difference between deciduous and coniferous trees by having them physically separated. 
This separation is a guiding principle and does not necessarily mean that any of the zones must be exclusively one kind of tree 
or another, but a significant majority would be.

Deciduous/Hardwood Zone

Located within this zone are two buildings with 
connections to deciduous trees, the Cookhouse and the 
Schoolhouse. The design of the Memory Lane Cookhouse 
is reminiscent of the cookhouses that were part of local 
industrial enterprises, such as the peg factory at Ship 
Harbour, which produced a variety of wooden products 
from locally harvested birch and beech trees. Although 
there are hardwood school desks in the schoolhouse that 
were not produced locally, the catchment area included at 
least one local hardwood chair manufacturer (the Sibley 
family of Wittenburg).

Shrubs and Dwarf Woody Plants Zone

This zone is dispersed throughout the arboretum site. 
While small standalone areas include the roadside 
boulders, fence lines, and understory areas, the central 
focus is the large blueberry patch cultivated for decades by 
the Webber family.

ARBORETUM TREE ZONES

Coniferous/Softwood Zone

Examples of things made from local softwoods abound 
within this zone, including ten buildings built primarily 
with spruce, together with a wide range of wooden 
artifacts, especially in the Boatshop, Fisherman’s Store, 
Barn, and Woodworking Shop.



2026 Atlantic Coast Arboretum - Master Development Plan Page 35

Natural Regeneration Zone
Adjacent landowner

Phase 2 Fernery & Nursery Zone

Deciduous/Hardwood Zone
Trees that have leaves

Shrubs & Dwarf Woody PlantsShrubs & Dwarf Woody Plants Zone

Coniferous/Softwood Zone
Trees that have needles

Enter

VISITOR EXPERIENCE TREE ZONES
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VISITOR EXPERIENCE COMMUNICATION CHANNELS

A visitor communication channel is a specific way in which information can be communicated to Arboretum visitors. Factors 
to be taken into account in determining which communication channel(s) to use for specific messages, include in order 
of priority, the ease with which a visitor can access the information and understand it, the durability and reliability of the 
channel, and the channel cost (initial and ongoing). 

Animators
This is the best overall channel because of the personal 
connection between the visitor and the animator, and the 
animator’s flexibility to respond to people of differing ages 
and interests. However, because it is impossible to ensure 
that there will always be enough animators to service 
visitors properly, the overall communication plan will be 
designed to function even in the absence of animators.

Tree Identification Tags
These tags will be embossed metal. Likely made of copper 
for longevity, they will develop a patina that will not clash 
with their natural surroundings. Each tag will have a 
number and name for the tree, possibly multilingually. The 
number will allow visitors to use their phones to connect 
to the arboretum website for access to a full biography 
of the tree. These tags can be produced in-house with 
a commercial level embossing machine, ensuring that 
ongoing costs associated with new tags are minimal. The 
low cost of the tag means that more than one tree or shrub 
can be identified, including trees at the site of any “mini 
arboretum” elsewhere within the catchment area.

Free Printed Visitor Guide
The guide will be 8 ½” x 14”, double sided, full colour, and 
fourfold, with Memory Lane on one side, Atlantic Coast 

Arboretum on the other, and a QR code and website link for 
more information. Separated also by side will be a map of 
Memory Lane and a tree zone map. The guide will note the 
unique buoy collection in the Clam Factory and the wooden 
artifact collection in the Artifact Storage Facility that can 
be viewed via a White Glove Tour. It will be produced in 
English, French and German. 

Atlantic Coast Arboretum Website
Visitors to the Atlantic Coast Arboretum website are given 
three choices: Atlantic Coast Arboretum Visitor Guide; 
Atlantic Coast Arboretum Catchment Area - Natural 
History; and Atlantic Coast Arboretum Catchment Area - 
Forestry History. The website is the source for in-depth 
information.

Mobile Media Access to Atlantic Coast Arboretum 
Website
The QR code and/or browser will be clearly noted on the 
printed visitor guide.

Traditional Artifacts and Interpretive Panel
Located only in the Cookhouse and Clam Factory, these 
elements will be clearly noted on the printed visitor guide.

Tour-Mate Solar Eco-post
One Tour-Mate solar eco-post (an off-grid, solar-powered 
listening station) will be featured for "‘Netukulimk – the 
Mi’kmaw forest," located near white birch trees with a 
clear view of Dufferin Pond.

Drone Tour 
This will be viewed by visitors to the Memory Lane and 
Atlantic Coast Arboretum websites, serving as a ‘hook’.

White Glove Tours
White glove tours are pre-booked group tours of the 
Artifact Storage Facility for visitors interested in looking 
closely at, and learning more about, locally-made wooden 
artifacts and products.

Tree Detective Tours
Tree detective tours will be developed in collaboration 
with local educators as a "treasure hunt" experience, 
wherein visiting students search for specific trees and self-
record their identifications, possibly competing against 
their peers.
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SUB-THEME COMPONENTS AND THEIR VISITOR COMMUNICATION CHANNEL(S)

Drone Tour
 One minute “Drone Tour”: The drone tour will serve 
as an intro to both Memory Lane and the Atlantic Coast 
Arboretum and can be interchangeably used by both 
entities.

Visitor Communication Channel(s): Memory Lane and 
the Atlantic Coast Arboretum websites. 

Visitor Guide Map
This will provide essentially the same information 
contained within the Arboretum map section of the printed 
Memory Lane/ Atlantic Coast Arboretum visitor guide.

Visitor Communication Channel(s): Memory Lane and 
the Atlantic Coast Arboretum websites.

Identifying Nova Scotia’s Native Trees
Short intro about the definition of what makes a plant 
a tree; trees with leaves or needles and the tamarack 
exception; numerical key that provides a biography, 
including usage by both the Mi’kmaq and settlers of all 
of the trees found within the arboretum catchment area 
and identifying the trees currently found within the 
arboretum itself. It may be possible to collaboratively use 
the interactive guide to the trees of Nova Scotia produced 
by the Department of Natural Resources.

Visitor Communication Channel(s): Atlantic Coast 
Arboretum website, Visitor Guide component, accessed via 
Memory Lane website; QR code and/or browser via printed 
visitor guide; Tree identification tags; Tree Detective Tours.

Component 1 
Website-based Atlantic Coast Arboretum Visitor Guide

Sub-theme 1: Trees Connect Us To The Past

How Trees Grow
Most life on Earth depends upon photosynthesis, a process 
whereby plants convert sunlight into growth. Trees are also 
plants, which, in Nova Scotia, can reach 40 metres in height 
and live as long as 500 years. A simple graphic may be used 
to illustrate these facts proportional to a person.

Visitor Communication Channel(s): Atlantic Coast 
Arboretum website, Visitor Guide component, accessed via 
Memory Lane website, QR code and/or browser via printed 
visitor guide; printed visitor guide.

Visitors to the website are given three choices: 

•	 Atlantic Coast Arboretum Visitor Guide
•	 Atlantic Coast Arboretum Catchment Area - Natural History
•	 Atlantic Coast Arboretum Catchment Area - Forestry History

If visitors choose the visitor guide option, there will be a drop-down menu as listed below.
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In traditional Mi’kmaw culture the forest is a source of 
life, not a resource to be exploited for profit. In nature, 
everything is seen as being connected. Historically, forests 
were a big part of the home, food supply, tool provision, 
pharmacy, and classroom. Harvesting was, and still is, done 
following the principal of Netukulimk: taking only what 
is needed for sustenance and, therefore, protecting the 
environment’s health, diversity, and future. 

Note: The exhibit associated with this component 
is a proposed conceptual approach that will not be 
implemented without the approval of appropriate Mi’kmaw 
representatives. We envisage an exterior, visitor activated 
recording played near white birch trees, and provided in 
Mi’kmaw, English, and French, with separate buttons.

Visitor Communication Channel(s): Tour-Mate Solar 
Eco-post; Atlantic Coast Arboretum website, Visitor Guide 
component (audio).

Component 2 
“Netukulimk” the Mi’kmaw Forest

Introduce the wood/plastic concept and produce a list with 
accompanying photo of every wooden artifact, including 
buildings, that can be found in the Lake Charlotte Area 
Heritage Society’s collection. Add a few more wooden 
artifacts to the Cookhouse as appropriate, respecting 
conservation and functionality of the space for events, 
including weddings. 

In addition to artifacts, include a selection of common 
woods to show typical grain pattern on uniformly sized 
panels, each with the name of the tree they came from. The 
Cookhouse and Clam Factory are the only buildings within 
Memory Lane that have an interior heritage ambiance 
rather than an authentic heritage interior, allowing for a 
traditional artifact/text panel approach.

Visitor Communication Channel(s): Traditional artifacts 
and interpretive panel in the Cookhouse; mention in visitor 
guide map; Artifact Storage Facility White Glove tour.

Component 3 
Wood: Yesterday’s Plastic
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Utilize the brochure already created for this exhibit to 
produce a traditional interpretive panel that can be 
suspended from the ceiling in the Clam Factory, so it can 
be easily moved when special events are being held inside 
the building. The Cookhouse and Clam Factory are the 
only buildings within Memory Lane that have an interior 
heritage ambiance rather than an authentic heritage 
interior.

Visitor Communication Channel(s): Traditional artifacts 
and interpretive panel in the Clam Factory; mention in 
visitor guide map.

Component 4 
Wood on Water: Traditional Wooden Fishing Buoys 
of the Eastern Shore

The Storymap includes the following sections: 

•	 Introduction
•	 Geology
•	 Watershed
•	 Rivers
•	 Lakes
•	 Ecodistricts
•	 Arboreal profiles
•	 Hurricanes
•	 Climate change

Visitor Communication Channel(s): Accessed via Atlantic 
Coast Arboretum website; Memory Lane website; QR code 
and/or browser via printed visitor guide.

Component 5 
Atlantic Coast Arboretum Catchment Area Natural 
History Storymap



2026 Atlantic Coast Arboretum - Master Development Plan Page 41

The Storymap includes the following sections: 

•	 Introduction
•	 Forestry history map
•	 Mapping forestry history
•	 Comparing forest conditions
•	 Logging routes
•	 Forest fires
•	 Image search

A new component will be added to the existing storymap 
— ‘Woods — the settler forest’, connecting the colloquial 
use of the word "woods" (for example “back in the woods” 
or “worked in the woods all winter”) with as many local 
images as possible, showing people in the woods not just 
working but also engaging in recreational activity.

Visitor Communication Channel(s): Accessed via Atlantic 
Coast Arboretum website; Memory Lane website; QR code 
and/or browser via printed visitor guide.

Component 6 
Atlantic Coast Arboretum Catchment Area 
Forestry History Storymap

This travel guide will be developed as the Arboretum 
nears completion and field work has been carried out to 
determine potential mini arboreta sites, including reaching 
an agreement with DNR for their development. It will also 
encompass researching and identifying visitor service 
options throughout the area and its various routes. The 
goal is a printed travel guide that can be distributed free of 
charge to visitors throughout the catchment area.

Visitor Communication Channel(s): Accessed via Atlantic 
Coast Arboretum website; Memory Lane website; printed 
visitor guide.

Component 7 
Atlantic Coast Arboretum Catchment Area  
Travel Guide
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Component 1 
Food from Trees

Perhaps the most widely known source of medicine from 
a tree is salicylic acid, the active ingredient in a concoction 
of leaves and bark from the white willow, which was first 
recommended as a pain reliever 3,500 years ago in an 
Egyptian document. Salicylic acid was then synthesised 
by the Bayer Company in 1897 as acetylsalicylic acid, 
commonly known as Aspirin. 

Oral and written history indicates the Mi’kmaq used 
the bark, leaves, and sap of trees in many ways to treat 
various illnesses and conditions, as did settlers, who also 
brought apothecary remedies from Europe that sometimes 
overlapped or complemented those of the Mi’kmaq.

A more recent example of a medicine derived from a tree 
is paclitaxel, a potent anti-cancer treatment first extracted 
from the bark and foliates of the Pacific yew and then from 
the Canada yew, found from Manitoba to Newfoundland 
and Labrador.

Visitor Communication Channel(s): Accessed via Atlantic 
Coast Arboretum website; printed visitor guide.

Component 2 
Medicine from Trees

There are no rigorous scientific studies to conclusively 
show that spending time in a forest is a cure for physical or 
mental health concerns, but proponents of forest bathing 
point out that forests have high levels of oxygen, which 
can support proper oxygenation of a person’s blood, and 
phytoncides, which may benefit the immune system and 
contribute to stress reduction.

Visitor Communication Channel(s): Accessed via Atlantic 
Coast Arboretum website; printed visitor guide.

Component 3 
Wood - Forest Bathing

Sub-theme 2: Trees Help Make Us Healthier

The 80 or so woody plant species native to Nova Scotia 
include not only the familiar hardwoods and softwoods, but 
also various smaller trees, shrubs and woody plants, such 
as blueberries, foxberries and cranberries — all three of 
which have a high vitamin C content and were historically 
used by both the Mi’kmaq and settlers to better survive 
long winters. 

Visitor Communication Channel(s): Accessed via Atlantic 
Coast Arboretum website; printed visitor guide.
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Component 1 
Trees Helping People

As a coastal peninsula, Nova Scotia is a hotspot for severe 
shifting climate conditions, including intense wind storms 
and warmer, drier summers that can lead to increasingly 
severe combustible conditions that, in turn, make trees 
very susceptible to pests and diseases. Invasive species 
present some of the most immediate and fatal risks to the 
province’s signature tree species, including the hemlock 
woolly adelgid, emerald ash borer, and beech bark disease. 
Combating these and other threats to Nova Scotia’s forests 
requires awareness, monitoring, management, and action. 

Visitor Communication Channel(s): Accessed via Atlantic 
Coast Arboretum website; printed visitor guide.

Component 2 
People Helping Trees

Sub-theme 3: Trees Help Us, We Help Them

Trees are crucial for Canada’s future, acting as essential 
nature-based solutions to combat climate change by 
sequestering carbon, shading buildings, mitigating 
the impact of high winds, regulating water levels, and 
protecting biodiversity. They support the economy through 
the forestry sector, provide clean air and water for nearly 
50% of Canadians, and enhance overall community 
resilience against extreme weather.

Visitor Communication Channel(s): Accessed via Atlantic 
Coast Arboretum website; printed visitor guide.
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5. ARBORETUM 
MARKETING PLAN
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ARBORETUM VISITOR PROFILES AND DEMOGRAPHICS

Arboreta attract a diverse range of visitors, primarily driven by nature appreciation, recreation, mental well-being and desire for education. 
Tourists and day trippers from outside the region visiting arboreta result in significant “spill over spending” that benefits the broader 
community. Visitors generally include families, nature lovers, local residents, passionate gardeners and educational groups.

Purpose Driven Families 
This conscientious traveler seeks for 
their entire family to learn about the 
world through culture. They value family 
focused attractions, cultural and nature 
experiences.

Destination Canada Market Profiles1

1 Destination Canada Segmentation Market Profile  
2 Published Arboreta Characteristics – Various Sources

Simplicity Lovers 
These travellers seek peace, relaxation 
in their journeys, preferring easy and 
affordable destinations with a small-
town feel. Prioritizing dining and nature 
experiences, they value simplicity and 
serenity.

Outdoor Explorers
This daring explorer craves the thrill 
of unknown landscapes and loves to 
overcome challenges. They embrace 
both short getaways and longer holidays, 
relishing in nature-related experiences.

Culture Seekers 
These sociable, free-spirited individuals 
seek unique, authentic experiences. They 
thrive on immersing themselves in local 
culture and making connections.

Arboreta Visitor Demographics2

•	 Age: 49-64 
•	 Gender: 60% female
•	 Household: 50% live in two-adult household, 70% have no children
•	 46% college educated
•	 Garden enthusiasts and hobbyists, families and school groups, tourists

Surveyed visitors consistently described arboreta as:

•	 Calm, peaceful, therapeutic venues
•	 A place for mental wellbeing, reflection and a connection to nature
•	 Immediate visitor outcomes of stress relief and learning
•	 Improved quality of life, enjoyment and meaning

Detailed arboreta visitor demographics, profiles and sources can be found in Appendix 2.2.
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2025 MEMORY LANE VISITOR CHARACTERISTICS3

Information Gathering Channels
Sales are captured and cross referenced by both digital payment system daily reports and cash register daily sales, plus 
reservation lists (for events). Special event data is either collected through the purchase of admission or, where admission is 
not charged, by clicker-counting arrivals at the front door. 

Demographics and place of origin/marketing data rely on hand tallied information gathered through verbal communications 
and surveys with visitors including:

•	 Where do our visitors come from?
•	 How did our visitors hear about us? 

Information Gathering Results
Memory Lane Heritage Village attracts a variety of visitors ranging from school groups, heritage hunters (local and travellers), 
weekend family explorers, local volunteers, older adults/retirees, and event seekers.

•	 Special events accounted for 47% of the total visitation to Memory Lane in 2025. 
•	 August was the highest visitation month. 
•	 40% of visitors are from out of province, 37% from Metro Halifax, and 23% are local.

Annual Attendance 
•	 13,294 visitors (includes all visitor categories).

3 Appendix 2.3 – 2025 Memory Lane Visitor Statistics 
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Where do the visitors come from?

•	 Halifax/Dartmouth/Sackville/Bedford: 37%
•	 Eastern Shore: 23%
•	 Ontario: 9%
•	 Europe: 7%
•	 Western Canada: 5%
•	 Other parts of Nova Scotia: 5%
•	 Other U.S: 4%
•	 New Brunswick: 4%
•	 Quebec: 3%
•	 Newfoundland: 1%
•	 New England: 1%
•	 Other: 1%
•	 Prince Edward Island: 0%

Attendance by Visitor Category

•	 Special events: 6,220
•	 General Village Attendance: 2,931 
•	 Group Tours: 1,598
•	 Special Programming: 1,570
•	 Rental or Meeting: 1,091

How did our visitors hear about Memory Lane?

•	 Been before: 41%
•	 Word of Mouth: 26%
•	 Road Signs and Sandwich Boards: 18%
•	 Memory Lane Heritage Village Website: 6%
•	 Social Media: 5%
•	 Visitor Information Centres: 2%
•	 Seaside Tourism Business Association Map: 1%
•	 Travel Guides (i.e. Lonely Planet) 1%

Detailed Memory Lane Heritage Village visitor 
characteristics can be found in Appendix 2.3.
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MEMORY LANE HERITAGE VILLAGE CURRENT MARKETING STRATEGY4

Memory Lane Heritage Village positions itself in the marketplace as an immersive 1940s experience rather than a static 
museum. It actively markets a ‘lived experience of a coastal rural 1940s Nova Scotia’ packaged through nostalgia/emotional 
connection, hands-on participation, and community storytelling. The marketing department uses a hybrid heritage tourism 
marketing strategy. 

Detailed Memory Lane Heritage Village marketing strategy can be found in Appendix 2.4

4 Appendix 3.4 – Memory Lane Heritage Village Current Marketing Strategy 
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PROPOSED MEMORY LANE/ATLANTIC COAST ARBORETUM MARKETING STRATEGY

Marketing Strategy Teamwork

The Atlantic Coast Arboretum implementation marketing team worked with the Memory Lane marketing team to capitalize 
on the opportunity to create a unique pairing of an existing successful cultural heritage attraction with a new natural heritage 
attraction, to enhance the long-term sustainability of both, further benefitting all Eastern Shore tourism industry service 
providers.

Brand Identity and Rebranding Strategy

A Memory Lane Heritage Village logo and identity rebranding exercise was carried out by the marketing team in 2015. This 
rebrand was an effective change with proven increase in site visitation and roadside referrals.

The arboretum planning team have been tasked with exploring options for the Atlantic Coast Arboretum branding and started 
by first reviewing the current Memory Lane ‘house of brands’ architecture and then exploring the desirability of a move 
towards a recommended ‘master brand’ architecture. This is a significant step in the evolution of the marketing of Memory 
Lane Heritage Village, and thus it is recommended that implementation of the proposed changes not proceed without a 
thorough arms-length, focus group/marketing strategy review. This will be the first step in the rebranding implementation 
process.

OLD BRAND: 2000 - 2014

CURRENT BRAND: 2015 - PRESENT
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1. Master Brand

2. Category Brand

3. Event Logo

Atlantic Coast 
Arboretum  

(Logo TBC)

Event Identitifer

Corporate Structure Lake Charlotte Area Heritage Society

Brand Identitifer
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Current Memory Lane ‘House of Brands’ Architecture

Currently, Memory Lane has an effective visual identity that communicates Memory Lane as a destination. Additional 
visual identities for the Eastern Shore Archives, Eastern Shore Cold Waters Seafood Festival, and Nova Scotia Forest 
Festival have also been developed since the Memory Lane rebranding exercise in 2016. The Atlantic Coast Arboretum will 
also require a visual identity. 

In addition, there are a number of other Memory Lane events that do not have a distinct visual identity, but are clearly 
marketed as Memory Lane events: 

•	 Fathers’ Day Antique Car Show	
•	 Dominion Day ‘Old Time’ Village Fair
•	 Women’s Heritage Celebration	
•	 Memory Lane Fibre Arts Festival 
•	 Traditional 1940s Christmas Dinner	
•	 Walk Through Christmas Past

There are also a number of other visitor experience initiatives that could have their own visual identity: 

•	 Heritage Spotlight Lectures
•	 White Glove Tours
•	 Atlantic Coast Tree Safaris
•	 Heritage Ambiance Weddings
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Proposed Memory Lane ‘Master Brand’ Architecture

Currently Memory Lane has standalone visual identities for specific events and for the 
Archives that do not incorporate or reference the visual identity of Memory Lane Heritage 
Village. With the significant addition of an Atlantic Coast Arboretum to the existing, 
successful, Memory Lane Heritage Village heritage tourism destination product, the 
arboretum marketing planning team propose a pivotal change to a master brand marketing 
architecture that considers the relationships of events and offerings, and strives to present a 
cohesive identity while still allowing for individuality among the events and offerings such as 
the Archives and Arboretum.

The complexity of a rebranding exercise as outlined in sketch form below could take into 
consideration fonts, colours, accessibility, shield, ribbon, and illustrative style/profiles. 

For example, the logo below, at right, has been changed subtly to make the “1940s Heritage 
Village” easier to read than the script font on the existing logo and changing Lake Charlotte, 
Nova Scotia to Nova Scotia so that the size of the lettering is larger and implies more of a 
province-wide entity.
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Further assessment of options for the arboretum logo produced design parameters that will 
connect the Atlantic Coast Arboretum logo to the Memory Lane logo:

•	 The iconic 1940s pale blue iconic chevron shape with its white and black border 
cannot be changed.

•	 The iconic uppercase ‘MEMORY LANE’ typography and colouration and positioning in 
relationship to the chevron cannot be changed.

•	 The typography, positioning and colouration of ‘NOVA SCOTIA’ cannot be changed.
•	 The shape and typography of banner cannot be changed, but the colour of the banner 

and the words within it can be.
•	 The illustrative component (the 1940s truck and family group in the Memory 

Lane logo) should be changed to visually portray the specific event using the same 
illustrative style

The proposed logo approach for the Atlantic Coast Arboretum, following these design 
parameters, is shown below. As part of the implementation process the logo would be 
subjected to a marketing review which could lead to minor modifications within the design 
parameters.

Similarly, it is possible to consider different ways in which the existing logo could be 
changed for different purposes.
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There are many possible rebranding directions that will need to be fully explored should implementation funding be 
secured. The examples on the preceding pages are included to show the general approach to arriving at the best possible 
master brand solution.

A master brand architecture will offer faster customer recognition by leveraging a single, strong master brand, allowing any 
further new events or offerings to gain customer trust immediately and lead to faster adoption. 

If adopted as proposed, the rebranding strategy for the Atlantic Coast Arboretum, Eastern Shore Archives, Cold Waters 
Seafood Festival and Nova Scotia Forest Festival will:

•	 Create new master brand identities under the Memory Lane Heritage Village master brand architecture.
•	 Develop new visual elements (logo, colour schemes, fonts and messaging) that reflect the updated master brand 

architecture, while maintaining visitor recognition of established brands and events.  
•	 Update relevant print collateral, websites, digital assets and road signage to reflect new branding.
•	 Plan and execute a structured, phased rollout rather than an overnight change to manage the transition smoothly.
•	 Launch, communicate, and explain the changes through marketing channels to ensure audience understanding. 

Note: the rebranding strategy does not include a brand refresh to the Memory Lane Heritage Village core brand as the results 
of the rebranding exercise for Memory Lane have proven effective and brand recognition and appreciation for the Memory 
Lane core brand is very strong.
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Wayfinding Signage Upgrades

Planned new directional signage and upgrades to existing 
signage will include:

•	 Installing a Major Tourism Attraction sign at the 107 
Musquodoboit Harbour exit.

•	 Installing four standard blue “museum key” signs on 
the #7 Highway.

•	 Adding changeable event signage to the Westphal 
sign and strengthen support structure.

•	 Upgrading existing signage to make seasonal and 
event signage changes more efficient.

•	 Install road ArbNet signage on the #7 and 107 and 
strategically promote the ArbNet accreditation to 
attract visitors. 

Digital Marketing Strategy

Websites:

•	 A user-friendly website will be developed to 
include site map, natural history and forest history 
storymaps, tree and shrub directory and visitor 
information. It will be integrated as a sub-site 
within the Memory Lane Heritage Village website 
framework. 

•	 Relevant tourism platforms including novascotia.
com, Discover Halifax and Coastal Nova Scotia will 
list the arboretum on their sites and print media. 
Novascotia.com receives over 10 million unique 
visits annually.  

•	 Arbnet.org will feature the Atlantic Coast Arboretum 
on the comprehensive and growing database 
(the Morton register of arboreta) of tree-focused 
organizations and sites around the world.

•	 Search Engine Optimization: The accredited 
arboretum will appear in local directory searches 
and map applications.

•	 Platforms: Instagram, YouTube, Facebook, and 
Google will showcase stunning visuals and video of 
the arboretum and its visitors. 

Programming and Community Engagement

•	 Guided and self-guided Atlantic Coast Tree Safari 
tours will be developed, offering Memory Lane 
Heritage Village as the entry and information point 
to the arboretum catchment area. Visitors will be 
encouraged to explore the forests within the larger 
catchment area and ecodistricts with either a tour 
guide or by purchasing a physical map or accessing a 
digitally available map for self-guided touring.

•	 The arboretum will expand the current visitor 
season with year-round access to the Memory Lane 
Heritage Village grounds.

•	 Unique arboretum events will diversify event 
programming, such as seeing autumn leaves, 
birding, plant/tree sales, forest bathing/yoga, and 
horticultural/silvicultural workshops.

•	 Heritage Spotlight Talk & Cookhouse Supper series: 
The addition of horticultural/silvicultural/birding 
experts will add appeal to a broader audience at this 
already popular series held at Memory Lane.

•	 A five-year development plan will continue to build 
on the current success of the Nova Scotia Forest 
Festival and enhance the visitor experience by 
promoting visitation to the arboretum year round.

•	 School field trips to Memory Lane Heritage Village 
will have an extended season and a broader variety 
of learning opportunities engaging with natural and 
cultural educational curriculum. 
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Strategic Partnerships

•	 Formal accreditation with ArbNet is underway. ArbNet is the world’s only international accreditation program specific 
to arboreta. There are 2,673 arboreta worldwide; 49 in Canada are listed on the ArbNet register. The Harriet Irving 
Botanical Gardens in Wolfville, Nova Scotia is listed on the register but is not an accredited Arboretum. When approved, 
the Atlantic Coast Arboretum will be the first accredited arboretum in Nova Scotia listed on their register.

•	 The YMCA of Greater Halifax is opening a new 72-space child-care center on the site of Webbers General Store in Lake 
Charlotte in the summer of 2026. This facility sits adjacent to the Atlantic Coast Arboretum. Conversations are planned 
with the YMCA to discuss the possibility of educational programming at the arboretum and partnership opportunities. 

•	 Tourism Nova Scotia has indicated that when the arboretum is open they will help to develop an experience with the 
Atlantic Coast Arboretum through their RADIATE Tourism Program. This program targets the Maritime & Atlantic 
traveller market in late fall, winter and year-round. 

•	 Local influencer Jolanta Grossman of Terroir and Wild Ecotours is in discussions with Memory Lane to develop a 
unique experiential package with the Atlantic Coast Arboretum once opened.

•	 Ayomikun Bus Charters have expressed interest in meeting with Memory Lane Heritage Village to offer a ‘Clam Harbour 
Beach and Atlantic Coast Arboretum’ package from the metro Halifax area. 
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Print Marketing Strategy

•	 A combined Memory Lane Heritage Village and Atlantic Coast Arboretum Visitor Map will be developed alongside rack 
cards and other relevant print materials.

•	 Advertisements will be strategically placed in tourism print publications.

Merchandising

•	 Arboreta gift shops typically sell a mix of nature-themed, botanical and branded merchandise. There are a number of 
avenues the Atlantic Coast Arboretum are pursuing; one example is branded arboretum bottles for Lemmon Hill Maple 
Syrup from Upper Musquodoboit, one of Memory Lane's regular Forest Festival attendees.

Earned Income Strategies

•	 Weddings: The Atlantic Coast Arboretum conceptual design includes a ‘wedding bower’ and arched canopy area for 
couples to stand under or as a backdrop during their ceremony. The additional natural landscaping of the arboretum 
will transform the current unique wedding site into a higher-value, rentable venue. 

•	 Venue rental: The Atlantic Coast Arboretum will actively market the site especially during peak spring/fall seasons to 
host corporate events and public/private activities and capitalize on its scenic, natural landscape and quieter months. 

•	 Memorial donations: The site of the arboretum sits on the aptly named Memory Lane Heritage Village. Popular amongst 
other arboreta and botanical gardens are memorial donations for trees, benches and ongoing operational costs. This 
could be a fundraising direction the museum pursues. 
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6. ARBORETUM 
IMPLEMENTATION 

BUDGET AND 
SCHEDULE



2026 Atlantic Coast Arboretum - Master Development PlanPage 62

ARBORETUM IMPLEMENTATION BUDGET

In project management, implementation costs can be identified as Class D, which are indicative of cost with few or any 
specifics identified, in the range of 25% to 50% accurate. Class C budgets, where the project becomes more defined in terms of 
major components, have an accuracy range of 15% to 20%. In the case of the Class C budget below, there are four components 
– site development, interpretive development, marketing development and near-term maintenance, totalling $410,000. Class 
B budget estimates are generally considered to have a range of 10% to 15% accuracy and should be detailed enough to show 
how the total budget cost has been determined.

The Lake Charlotte Area Heritage Society has completed many improvement projects over the last 25 years with all projects 
fully completed on time and on budget.
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Atlantic Coast Arboretum Master Development Plan Implementation Budget as of: June 15, 2026
Implementation Tasks ‘Class C’ Budget ‘Class B’ Budget Notes

Site Development Component
1. Site Development Project Manager* 6 months @ $1,400/wk. incl MERCS 
*See note on page 65 

36,400 Responsible for the management of contractors and all site-development 
implementation components listed below, on-budget and on-time

2. Secure all necessary permits and project insurance 1,500 As required. TBD.

3. Remove and grind all existing stumps left from hurricane-downed trees 3,250 Grinder 2 days, Excavator 3 days @ $650, external contractor

4. Fell, remove/grind all existing trees as per implementation plan 3,250 Arborist & shredder 5 days @ $650

5. Prune all trees as needed, temporarily relocate specimens as required 3,850 Arborist and helper 7 days @ $550

5. Remove all perimeter fencing (note property lines) 2,500 Contract labour cost plus equivalent volunteer labour

6. Grade/compact/enrich entire site as per implementation plan 8,550 Excavator/compactor, 7 days @ $650, 8 Truckloads Local fill, topsoil, $500/load, 
contract labour

7. Build boulder walls as per plan. 12,000 Source boulders locally, ideally glacial origin, contractor & project manager 

8. Build maintenance shed and associated fencing 15,000 Integrate existing lumber storage shed with arboretum maintenance shed annex, 
external contractor

9. Build all ground-based structures/walkways/flagpole 9,500 40ft. anodized aluminum pole, external contractor

10. Install deer-deterrent perimeter fencing 32,500 6ft. powder coated black, chain-link fencing, external contractor

11.Re-install all period fencing incl. materials 11,000 Materials $4,000, labour 20 days @ $350 external contractor

12. Seed disturbed areas 3,500 Seed and labour, external contractor

13. Purchase, deliver and plant new specimens 19,125 10/large caliper, 50 woody shrubs, 20 medium caliper, underplanting, hedges, project 
manager, external contractor

14. Purchase and install planting protection 2,750 Ideally, utilize sections of original, lower height, fencing, Contract labour cost plus 
equivalent volunteer labour

15. Supply and install tree identification markers 4,950 Purchase embossing machine and non-rustable metal tags, project manager

16. Final cleanup and compaction, seated areas & new pathways 6,000 Labour, 20 days @ $300, external labour

18. Miscellaneous lumber, galvanized fastenings, professional tools etc. 5,500 Details to be determined, external supplier

19. Contingency 5,000

Site Development Component Total $133,000 $186,125
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Implementation Tasks ‘Class C’ Budget ‘Class B’ Budget Notes

Interpretive Development Component
1. Interpretive Development Project Manager* 4 months @ $1,400/wk.  
incl MERCS       
*See note on page 65 

23,800 Responsible for the completion of all interpretive development component 
implementation, on budget and on time

2. Conduct arms-length focus group/interpretive content/channel review 10,000 Review goals & proposed framework, impartial testing and modify as needed, 
project manager and external specialist as and when required

3. Add ACA comprehensive visitor guide section to ACA website 23,775 Drone tour, visitor guide map, Tree ID, how trees grow, sub-themes 2&3 etc, project 
manager and exterior website designer.

4. Upgrade Clam Factory exhibit (Wood on Water: Traditional Wooden 
Fishing Buoys of the Eastern Shore)

3,000 Includes design, production and installation, project manager, internal branding/
marketing team and exterior suppliers as needed.

5. Create Cookhouse exhibit (Wood: Yesterday's Plastic) 9,500 Includes design, production and installation, project manager, internal branding/
marketing team and exterior suppliers as needed.

6. Install Eco post for Mi’kmaq Forest exhibit 12,000 Includes script, recording fee, hardware and installation, project manager and 
internal branding/marketing team.

7. Develop ‘White Glove’ tour focused on local wooden artifacts 4,500 Includes research, script, planning, testing, and modification, project manager.

8. Develop ‘Tree Detective’ treasure hunt format for school audiences 2,000 Includes consultation, development, and testing, project manager.

9. Contingency 5,000

Interpretive Development Component Total $137,000 $93,575
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Implementation Tasks ‘Class C’ Budget ‘Class B’ Budget Notes

Marketing Development Component
1. Marketing Development Project Manager* 4 months @ $1,400/wk. incl 
MERCS   *See note below 

23,800 Responsible for the completion of all marketing development component 
implementation, on-budget and on-time

2. Conduct arms-length focus group/marketing strategy review 5,000 Potentially Dr. Peter Vlachos from Greenwich University, England.

3. Create new brand identities and communications plan based on review 5,500 Project manager, internal branding/marketing committee with exterior consultants as 
needed

4. Develop full suite of visual elements for all media 3,000 Project manager, internal branding/marketing committee with exterior consultants as 
needed

5. Design, translate, print tri-lingual Memory Lane/arboretum guide 15,000 Project manager, internal branding/marketing committee with exterior consultants as 
needed

6. Upgrade Memory Lane/Arboretum websites, separate but connected 7,500 Project manager, existing design/marketing/communications sub-contractor

7. Upgrade all road signage in accordance with overall media plan 20,000 Project manager, existing design/marketing/communications sub-contractor plus 
sign companies

8. Secure Arbnet Level 1 accreditation 1,500 Project manager and existing staff 

9. Place test advertising, all media, to attract arboretum-interested visitors 4,500 Project manager, internal branding/marketing committee with exterior suppliers as 
needed

10. Prepare Merchandising plan, purchase sample supply of products 4,000 Project manager plus existing staff (10% equivalent)

11. Prepare five-year Forest Festival development plan 2,500 Project manager plus existing staff (20% equivalent)

12. Prepare development plan for Atlantic Coast Arboretum catchment area 3,000 Project manager plus existing staff (15% equivalent)

13. Contingency 5,000

Marketing Development Component Total $51,749 $100,300

* Overall, project ownership and coordination will be provided pro bono by Gordon Hammond, a retired museum professional, reporting to the Executive Director of the heritage society. 
Day-to-day project management of the three components will be the responsibility of each component project manager recognizing that one person could be hired as the project manager for 
two components.
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Implementation Tasks ‘Class C’ Budget ‘Class B’ Budget Notes

Three-year Maintenance Plan Component*
Forest professional consultation services for three years 21,000 Arboreal professional 7 days per year for 3 years @ $1,000/day

Silviculture services for three years (with volunteer assistance) 3,000 Silviculturist 2 days per year for 3 years @ $500/day

Repair, restoration, replanting for three years (with volunteer assistance) 6,000 Allowance: $3,000 year 1, $2,000 year 2, $1,000 year 3

Three-year Maintenance Plan Component Total $88,250 $30,000

Budget Summary ‘Class C’ Budget ‘Class B’ Budget

Site Development Component $133,000 $186,125

Interpretive Development Component $137,000 $93,575

Marketing Development Component $51,750 $100,300

Three-year Maintenance Plan Component $88,250 $30,000

Overall Implementation Total $410,000 $410,000

*Although this component extends three years into the future, the capital expenditure for implementation cannot be considered completed until a few years (3) have elapsed from the original 
planting to be certain that all specimens are well established and thriving.



2026 Atlantic Coast Arboretum - Master Development Plan Page 67

ARBORETUM IMPLEMENTATION SCHEDULE

As indicated in the implementation schedule on the following page, implementation can be fully completed in 32 consecutive 
weeks. However, this schedule does not take into account the time of year when the implementation commences, with the 
winter months making site development work and signage work difficult. The schedule also does not take into account 
Memory Lane’s operating season, which will restrict when much of the site implementation can be carried out. The optimum 
start date would be September 1, 2026 with a target completion date of June 1, 2027. This is 10 months, or 43 weeks, which 
indicates, based on the schedule below, that this start and completion date is achievable.
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* Note that the interpretive development schedule includes the development of an interim (Years 1-3) management plan for the management of watering, mulching, weeding, pest 
monitoring, replacement of failed plantings, storm damage response, and path/signage upkeep etc., which will bridge the three-year maintenance gap between the completion of the 
installation and the commencement of the long-term management plan.
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7. COMMUNITY 
CONSULTATION, 

SUPPORT, AND ROI
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Community consultation has always been an essential part of the Heritage Society’s planning and development process. 
Community is who we are. Since its inception, Memory Lane Heritage Village has utilized more than 150 active volunteers 
to carry out its core functions, special events and programming. These events and activities are often conceived of, or led by, 
volunteers working with staff and community partners. They reflect the values of the immediate community: preservation 
and demonstration of heritage skills and assets, as well as the support of community goals and priorities. For example, 
the Eastern Shore Archive’s community photo database integrates historical photo scanning in the field with core archival 
preservation goals to produce an annual Eastern Shore Heritage Calendar that supports both the Lake Charlotte and Sheet 
Harbour Heritage Societies. Similarly, the Cold Waters Seafood Festival and the Nova Scotia Forest Festival bring a multitude 
of vendors and presenters together on the Memory Lane grounds to highlight the importance of our ocean and forest 
resources.

Similar to other undertakings by Heritage Society, the proposed Atlantic Coast Arboretum was presented to the Heritage 
Society membership and staff, as well as the local community, at three stakeholder sessions held in mid-April 2026. An earlier, 
preliminary engagement session was held at the Forest Festival in October 2025, where the proposal was received with 
enthusiasm. We now have three new volunteers who are very interested in helping with the day-to-day maintenance work 
related to the arboretum!

COMMUNITY CONSULTATION
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STAKEHOLDER MEETINGS

The community planning process began with identifying a group of stakeholders who would work together to establish a 
shared vision for the arboretum master plan.

Stakeholder Session #1

March 9, 2026 

Our first stakeholder workshop took place in the Lake 
Charlotte Area Heritage Society Archive building at Memory 
Lane Heritage Village. Lake Charlotte Area Heritage Society 
Board Members, Atlantic Coast Arboretum Project Planning 
team and a Halifax Urban Forestry representative gathered 
for a ‘big picture’ visioning session. We began by discussing 
the answer to the question: "Why we are here?" This was 
followed by discussions on the catchment area, SWOT 
analysis and Arboreta case study analysis. The project team 
answered questions and the session generated ideas for 
what might be possible with the Atlantic Coast Arboretum.

Case Studies included:

•	 Fryfogel Tavern and Arboretum (Shakespeare, 
Ontario)

•	 Sharlot Hall Museum and Arboretum (Prescott, 
Arizona)

The full case studies and SWOT analysis can be found in 
Appendix 2.5 of this master plan.

Stakeholder Session #1   April 18, 2026Stakeholder Session #1   March 9, 2026
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Stakeholder Session #2

April 18, 2026,  10:00 am – 12:00 pm

Our second stakeholder meeting occurred in the Memory 
Lane Heritage Village Cookhouse. We invited local 
businesses, politicians and entrepreneurs to learn about 
and engage with our plans to create an Arboretum within 
the Memory Lane Heritage Village. 

We reviewed the master plan status report and introduced 
site development analysis, thematic designs, site survey, 
as well as functional and thematic concepts to share our 
progress and seek input. Feedback was very positive for 
the work that had been done and the potential for local 
business partnerships. 

Stakeholder Session #3

April 18, 2026,  2:00 pm – 4:00 pm

Our third stakeholder meeting occurred in the Memory 
Lane Heritage Village Cookhouse. We conducted an open 
house to introduce the project to the public, volunteers and 
members, share our progress and seek input. 

The event was very well attended and yielded some 
valuable input and ideas that we were able to incorporate 
into our next phases of work. Feedback was very positive, 
and the audience were excited by the potential an 
arboretum would bring to the Village. 

Stakeholder Session #2   April 18, 2026,  10:00 am – 12:00 pm

Stakeholder Session #3   April 18, 2026,  2:00 pm – 4:00 pm
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Evidence of community support is demonstrated not just by the community at large saying 
they support the proposed arboretum. The Society has also requested letters of support 
from local organizations and businesses, asking them to describe in their own words the 
relationship they have with Memory Lane and its activities. From experience we know that 
the number of letters actually received is at the very best 50% of those who have said they 
will write a letter of support. While the support is there, having to write a letter of support 
takes time out from the lives of very busy small businesses and non-profits. Those we have 
received to date are included on the following pages.

COMMUNITY SUPPORT LETTERS OF SUPPORT
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Return on investment (ROI) is a core financial metric used to measure the profitability of an investment. It compares the net 
profit generated against the initial cost of the investment. 

However, in principle, ROI can be used more generally to identify the planned, potential or probable result of an investment; 
not just by direct monetary profit. For example, the Lake Charlotte Area Heritage Society for many years offered a special 
event, the Atlantic Canada Harmonica Festival, which was widely lauded by the Atlantic Canada harmonica community. But, 
despite many efforts to increase attendance and/or sponsorship, at the end of the day the event could not be staged without 
direct expenses exceeding direct income, and so it was reluctantly dropped. Nevertheless, if this event was assessed on a 
wider basis that took into account the full economic return, such as harmonica performers and event attendees spending 
locally on accommodations and meals, the return on investment might be seen as an overall positive.

This wider view of ROI is well recognized in many studies strongly suggesting rural tourism has a significant positive 
economic impact by providing benefits such as job creation, supporting local businesses, and generating revenue for 
communities. 

Nevertheless, it is very difficult to prove conclusively that this is true without a comprehensive, rigid and expensive analysis. 
Therefore, the Lake Charlotte Area Heritage Society has chosen to help identify the probable return on investment for 
public sector funders of the proposed Atlantic Coast Arboretum by asking local tourism industry providers and community 
organizations if Memory Lane and its events have a direct economic and/or community benefit. The results of the survey can 
be found in the community support segment of this report (pages 76 to 82).

RETURN ON INVESTMENT (ROI)
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8. ARBORETUM 
LONG-TERM 

MANAGEMENT 
PLAN
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The Atlantic Coast Arboretum will require a long-term management plan. This is currently scheduled to be fully completed 
in the third year of full operation. The implementation plan schedule and budget includes development for an interim 
management plan (Year 1-3) to oversee maintenance for the first three years of operation as part of the implementation 
so that the arboretum is well established before preparing a long-term management plan. This interim plan will bridge the 
gap before the long-term plan commences and will outline management of watering, mulching, weeding, pest monitoring, 
replacement of failed plantings, storm damage response, and path/signage upkeep.

Discussions are currently underway with Halifax Regional Municipality to secure a commitment from the municipality to 
provide forest professional consultation services for the next three years, which will include assistance with preparing a long-
term management plan.

Typically, an arboretum long-term management plan will identify the procedures and practices that are of critical importance 
to establish, protect and manage the arboretum’s trees and shrubs as they grow over the longer term, including:

•	 Establishing a clear mission/mandate that will explain how decisions are made regarding arboreal collection 
development and define who has ultimate authority over those decisions.

•	 Establishing ethical guidelines for plant acquisition, disposition, accessioning and deaccessioning
•	 Identify management responsibilities for both the board and staff
•	 Prepare and review every 2 to 3 years a maintenance plan with calendar or timeline
•	 Disease and predation protection
•	 Planting guidelines
•	 Pruning techniques
•	 Watering, mulching and fertilization
•	 Tree risk evaluation, removal and replacement
•	 Tree damage assessment guidelines
•	 Storm response and recovery
•	 Prohibited practices

ARBORETUM LONG-TERM MANAGEMENT PLAN



2026 Atlantic Coast Arboretum - Master Development PlanPage 90



2026 Atlantic Coast Arboretum - Master Development Plan Page 91

9. APPENDICES
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APPENDIX 1: SITE ANALYSIS - ATLANTIC COAST ARBORETUM
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Appendix 2.1 - Arboretum Visitor Profiles and 
Demographics

APPENDIX 2: MARKETING STRATEGY
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Appendix 2.2 - Arboreta Visitor Characteristics
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Appendix 2.3 - Memory Lane Visitor Statistics
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Appendix 2.4 - Memory Lane Heritage Village 
Current Marketing Strategy
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Appendix 2.5 - SWOT Analysis for the Atlantic Coast 
Arboretum
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Appendix 2.6 - Arboreta Worldwide
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